steps
to carbon management projects
The Intrepid Travel Case Study
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Intrepid is aiming to become a
carbon neutral company by

2010

carbon neutral




now on to the rules
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change is normal

expect it
design for it
allow for it




think shape




you can’t have
everything




prioritise



2 Develop SMP tor Trips
3 Purchase offsets for office assessments

4 Estimate required offset volumes for 2010 trips
b Delver project management plan

b Provide assurance document to all participants
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& perform detalled analysis on office emissions
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14 Devulop and isswe RFQ [ur office assessmenls
15 Update global list of offices to involve in the
16 Develop SMP for Marketing

Eﬂata collection for all international offices
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Dump

Maybe

value

effort
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plan less
more often




project management

LCA

models

data collection

reduction

marketing

offsets

assurance
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start!

somewhere, anywhere




7fai| faster



carbon offset trips
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what worked?
what didn’t?
next time?
interesting?
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Iterate




guestions
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