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The Intrepid Travel Case Study



project management experts



460 trips 

$100M in sales

95 countries

70,000

20 offshore companies

800 staff

7 styles

travellers



Intrepid is aiming to become a 

carbon neutral company by



now on to the rules

3:40



change is normal
expect it

design for it
allow for it



think shape



you can’t have 
everything



prioritise



87 days



value

effort

Fruit

Dump Strategic

Maybe
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plan less
more often
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3:50



start!
somewhere, anywhere



fail faster



38
carbon offset trips

3:55



learn



what worked?
what didn’t?
next time?

interesting?



adapt



iterate

4:00



questions
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