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NingaloeShark Bay is one of 16 National Langesé y Of dzZRSR A Y
National Landscapes Program a partnership between tourism and
conservation agencies tha being implemented at a national, state and local
level.

NingalogShark Bay National Landscape broadly covers the Western
Australian coast from Exmouth in the north to Shark Bay in the sdtth.
incorporates the Ningaloo Coast and Shark Bay World Heragas and the
area in between as well as associated national parks and marine padks
some inland areas

IA dmriésNafhérd. éxgediences are identified for Ningal@hark Bay
National Landscape that align with these thenfese over pageHero
experiences are the standout visitor experiences that best reflect a
RSAGAYIFIGA2YQa ONFYR LINBYAAShelpyR
define the place, its people and stories.

LJ2 a

The Eperience Development Strategy recommends projectst thill
deliver each of thehero experiences within the landscape. In other
words, these are the projects that will bring the hero experiencesdo lif
Theprojects and their actions are outlined in the following pages.

The Experience Development Strategy outlines experiences that will &3

strengthen the appeal of Ningale®hark Bay National Landscape in the minds
of internationalExperience Seekeg® 2 dzNA aY ! dzA G NI f Al Q&

Three priority themesare put forward for creating tourism experiences that
will deliver on the brand identified for Ningale®hark Bay National Landscape,
0 S Ayhidhibked freedomQ ®

The first of these themesjnexpected encountergsis all aboutrare, upclose

and personal experiences with the diverse flora and fauna of the landscape.

The second,outback and ocean discoveyyis about deepening the
understanding and appreciation of tHandscape and its peopl&he third
theme, conservation through participatiopis abodi & KF NAy 3 (G KS
strong conservation stewardship practices with visitors to support ongoing
conservation efforts and sustainable regional growth.
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EXECUTIVE SUMMARY

Hero Experences

unexpected
encounters

outback
and ocean
discovery

conservation
through
participation
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EXECUTIVE SUMMARY
ACTION PLAN

Activating the hero experiences

ProjectTheme Actions Priority Timeframe  Lead Body Partners

Theme 1¢ Unexpected Encounters

1. Establish a Work with a variety of partners to develop and maintain a High 1 year I dz& ( NdordlA || Parksand Wildlife,
Wildlife calendar| Ningaloo Shark Bayildlife calendarthat focuses on the full suite Coast Tourism WA, Outback
and sghtings of experiences and the journeys of wildlife on offer across the RTO, Tour Operatars
program yeatr. VICs

Implement an experiences driven social media campaign using High 1 year | dza& (i NJdorlA || Parks andwildlife,

anchors of the wildlife calendar and events Coastand linkages | Tourism WA@Golden
with Tourism Outback RTO, Tour
Australia Operators VICs

Through operator engagement and thse of social mediagreate | Medium 2 to 4 years | Parks and Wildlife | Tourism WA

a sightingsprogram (similar to\Bye on the Re€fthat enables
visitors to not only know what iconic species are being seen bu
be involved themselves in sharisghtingsaspart of the research

program.
2. Eco Offer a range of opportunities for investment in eco Medium 2 to 3 years | Gascoyne Tourism WA
accommodation | accommodation through aell-managed process of investor Development
with wildlife engagement(as both a part of antheyondthe Naturebank Commission
viewing Progran) and enabling environment in local Government
Link future investment in eecaccommodation ta global Medium 2 to 3 years | Gascoyne Tourism WA
certification standard for ecologically sustainable design Development
Commission
Encourage all operators to ink accommodation to experiences | Medium 2 to 3 years | Gascoyne Tourism WA
such as sea kayaking, wildlife viewingght activitiesor Development
voluntourism to stengthen competitive advantage. Commission
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ProjectTheme

Actions

Priority

Timeframe

Lead Body

Partners

3. Aerialjourneys

Support the development of aerial journeys by ensuring propos| Medium 2to4years | ! dza (i NdorlalA || Councils, Local Touris
arewell packaged and enable visitors to access areas or engag Coast andsolden | Organisations

in activitiesthat they would otherwise be unable to achieve and Outback RTOs

packages are well promoted.

Work with ground based tours, accommodation andstation Medium 2to4vyears | ! dza (i NdorfalA || Councils, Local Tourisi

experiences, to encourage them partner with an aviation
company to develop aerial journey&g. Dirk Hartog Island).

Coast andsolden
Outback RTOs

Organisations

Theme 2¢ Outback and Ocean Discovery

4. Linkages across | Support the development ohie Shark BayCarnarvonMount High 1to 2 years | Councils RTOs, Tourism WA,
the landscape AugustusKarijini-Exmouth Loogo build on the current Outback Gascoyne
Pathways program Development
Commission
Create a series of drive, ftirive andland and sea journeys that | High 1to 2 years | ! dzi ( NdorblA || RTOs, Councils,
connect the land and sea experiences Coast andsolden | Tourism WA
Outback RTOs
Prepare a range dfineraries for seltdrive markets with High 1to2years | ! dzi ( NdoralA || Councils, Tourism WA
accommodation options for camping anstation stays. Coast andzolden | Gascoyne
Outback RTOs Development
CommissionVICs
Support thedevelopment and promotion of the Baiyungu Track | High priority | Ongoing Gascoyne RTOsCouncils,
as a catalyst project to attract visitors and stimulate product to Development Tourism WA
developmentthroughassisting in: commence Commission
1 accessing funding fonfrastructure facilitation
 attracting and supporting a commercial operator and sourcing
i facilitating development of transport links of funding.
I brand and mechandise development.
5. Liveaboard Attract investment in a high quality liveaboard vesse(10-24 Low 5+ years Tourism WA RTOsGascoyne
experiences OF 0AYA0-ONMNA Y¥AYyaSGsSSY { KINJ Development
including some remote location visits. Commission
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ProjectTheme

Actions

Priority

Timeframe

Lead Body

Partners

6. Tagalong tours | Work with the land owners and community éstablish preferred | Medium 2 to 4 years | Councils RTOs, Tourism WA,
to new 4WD touring loops and routesnsuring appropriate permit Gascoyne
destinations systems and tenure agreements are in place for travel and Development

overnight stays. Commission
Investigate the appropriateampsites andnfrastructure to Medium 2 to 4 years | Parks and Wildlife | Gascoyne

establish overnight camps where commercial options asteng Development

camps are not available. CommissionCouncils
Assist operators imarketingto international sekdrive and hire Medium 2 to 4 years | RTOs Tourism WA

drive visitors througtpush via partnerge.g. Britz/Maui ircar

magazines).

Encourage station stays to ubggh quality local produceo Medium 2 to 4 years | Gascoyne Food Stations
aK2g0FIasS GKS NBIA2YyQa yI GdzNT Council

person.

7. Interpretive Review interpretation and stonytelling techniquesused to ensure| High 1to 2 years | RTOs Tourism WA
programslinked | they meet contemporary visitor expectations for use dithl and
to monitoring interactive methods.
and research : o . e . S .

Investigae the feasibility of installingvildlife viewing and Medium 1to 2 years | Parks and Wildlife | RTOs, Councils,
monitoring camerasn both the marine and terrestrial Tourism WA
environments.

Develop a\ingalooShark Bay National Landscag@ide School | Medium 1to 2 years | Parks and Wildlife | RTOs, Councils,

as an extension of the Savannah Guides motielt will focus on Tourism WA
interpretation and connection to country.

Create a whole of Landscapartners Progranto maximise High 1to 2 years | Parks and Wildlife | RTOs, Councils,
industry ergagement and support for the national landscape Tourism WA

principles of conservation and interpretation

Developclever downloadable information and interpretatiorio High 1to 2 years | RTOs Tourism WAParks and

help address long driving distances and lack of mobile coverag

Wildlife
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ProjectTheme Actions Priority Timeframe  Lead Body Partners
8. NingaloeShark | Develop aragreed partnership modelor the Guardian®rogram | Low 5+ years Parks and Wildlife | RTOs, Councils,
Bay Guardians Tourism WA
Program Work with local providers to developteaining programfor the Low 5+ years Parks and Wildlife | RTOs, Councils,
Guardians Prograngpotentially onling. Tourism WA
Establish aonsistentbrand with supporting merchandise and Low 5+ years Parks and Wildlife | RTOs, Tourism WA
opportunities to make a financial contribution to this pragm to
generate additional revenue
9. Create a hub for | Link the existing research centres to the regional visitor centreq Low 5+ years RTOs Parks and Wildlife
the conservation | including the Jurabi Turtle Discovery Centre in Cape Range,
programs at the | Carnarvon Visitor Centre, and the Shark Bay Discovery Centre
Ningaloo and the Oceanariunto optimise visitor information with contemporar
Shark Bay technology and visitor participation
Reseach
Centres
10. Voluntourism Establish a relationship with Conservation Volunteers Austraba| Low 5+ years Steering Conservation
Program better link tourism products to existing conservation programs. Committee Volunteers Australia
Developday and overnightoluntourism experiencedor the Low 5+ years Parks and Wildlife | Conservation
long-haul drive market focussing on wildlife interaction and Volunteers Australia
engagement.
Work with wholesalerswith a voluntourism segment to increase| Low 5+ years Parks andVildlife Conservation
representation. Volunteers Australia
Createhalf day and full day Voluntourism productsrgeting the | Low 5+ years Parks and Wildlife | Conservation
business events market and conference organisers. Volunteers Australia
Investigate the feasibility of a purposriilt year-round research, | Low 5+ years Parks and Wildlife | Conservation

training and education facilityat the existingShark Bay
Interpretive Centre that could housésiting academics and a

voluntourism program.

Volunteers Australia,
RTOs, Universities
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Partners

Enabler

Priority

Lead Body

regional services

private sectoraccommodation development

Improved Source funding to improvéhe effectiveness of the Ningale®hark Bay | High 1to 2 years | Steering Steering Committee
governance and | National landscap&teering Committeghrough employment of a part and ongoing | Canmittee agencies/GDC
partnership time Coordinator/Administratoor support across the Gascoyne
arrangements . . o . .
Strengthen the Steering Committeley inviting new members who High 1 year Steering TWA/PaW
have relevant knowledge of the hero experiences being developed i Committee
the Landscape.
Formone regional tourismorganisation(called the Ningaloo Shark Ba] High 1year GDC TWA/PaW/ACC
Tourism Board) to address strategic priorities and stimulate investm
and funding for the region.
Developstronger partner linkswith conservation and community and | High 1year Steering Steering Committee
Aboriginal groups to further develop experiences and interpretation | Committee agencies
the region.
Industry capacity | Build industry capacityo assist operators in developing market qualif High 1 year RTOs Tourism Council of WA
building products that align with the hero experiences through the support off
I an audit of operators and their development needs
I a Mentoring Program
1 incentives for products that deliver on the hero experiences
Indigenous Develop aledicated business support prograthat encourages Low 5+ years WAITOC TWA
interpretation Aboriginal businesses and Indigenous interpretation alliances within
and business region.
support programs
Improved Prepare arexpression of interes{EOI) document of suitable sites for | Medium 2to 4 years | GDC TWA/Councils, Local

Tourism Organisations
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Enabler

Actions

Priority

Timeframe

Lead Body

Partners

Undertake areview of camping optionsacross the landscape to identif Low 5+ years Councils Parks and Wildlife
opportunity areas for increased yield and developaatine booking
systemto increase conversion.
Continue tosupport package deals with airling® increase awareness| High ongoing RTOs Airlines, Industry
and demand.
Launch a distribution network for theupply oflocal produceto the Medium 2 to 4years | Gascoyne Food | Restaurants, Chambers
region and improve the food experience via development fafaa trail Council of Commerce, retailers,
and signature dishes accom. providers
Integrated Develop anarketing plan for hero experiencesith a focus on hero High 1to 2 years | RTOsnd VICs Tourism WA, Tourism
destination messages and experience packaging and investigate additional Australia, Local Tourism
management and| resourcing to assist in increasing representation in market. Organisations
marketin . . . . . ) )
N9 Increaseindustry capacityto be international market readythrough Medium 2to 4 years | RTOs Tourism WA, Tourism
product bundling initiatives, and investigate the feasibility of a Great Australia, Local Tourism
Drive. Organisations
Facilitate geater collaboration and éocus on experience messagbg | Medium 2to 4 years | RTOs VICs
visitor centrestaff and volunteers
Organise and conduct a seriesonbssregional productfamilsto Medium 2to4years | ! dza (i NdorllA | Steering Committee
showcase the experiences on offer. Coast andsdden | agencies
Outback RTOs
Through the establishment of themnual tourism forum host a High 1 year I dza  NJorlA | CouncilsTourism WA,
discussion on improving access and linkageduding the potential for Coast andsolden | Local Tourism
lifting freight restrictions for visitors, oreay hire, and road Outback RTOs Organisations
improvements.
Monitoring and Partner with an academic institute or other partner to starpaocess of | Medium 2 to 4 years | Steering All stakeholders
performance monitoring across the Landscape ascertain and monitor benchmark Committee/GDC
data.
Investigate the feasibility of adoptingcgntral performance systemnto Medium 2 to 4 years | Steering Parks and Wildlife,
monitor: Committee Councils, researchers

1 health of the environment
1 consumption reductions
1 conservation efforts
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BACKGROUND

Purpose of the document | dzAGNF EAF QA blrdAz2ylf [ yR&AO L
The Experience Development Strate¢fgDSYor the NingaloeShark Bay | dzaGNJ} £ A Q& bldA2YIE € [FyR&aOFLIS t NRAN
National Landscapis a framework for developingustainableworld-class
experiencedor the international Experience Seekararketover the next

partnership led jointly by Tourism Australia and Parks Austrdliat
. involvescollaboration between state, regional anccld stakeholdersThe
identify the hero or standout experiences that can deliver ~ developing sustainable wordass experiences that appeal to Australd &

NingalooShark Bay as a distinctive destination based on its  9lobal target marketExperience Seekers

market positioning NingaloeShark Bay National Landscape is oné@®National Landscapes

recommend project§such as products, infrastructure activate OKFG akK2gOFasS 1dzadNIfAFQa Y2ad aLlsSodl
the hero experiences

assist stakeholdrs to work collaboratively to deliver the market
positioning and compelling experiences

achieve sustainable tourism and conservation outcomes

achieve community social and economic benefits

The EDS will complement and provide an inpupkanning fortourism,
conservation and sustainable development planningthe region It
provides direction for prioritising local and regional investment and
infrastructure initiatives that will contribute to develam a distinctive
destination.

The NingaloeSharkBay National Landscape Steering Commif@erent
membership Appendix A¥ill drive implementation of the actions in the
EDS which will be carried out by the relevaidcal, regional and state
governmentagencies land and marine management agencies dhd
tourism industry.
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