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EXECUTIVE SUMMARY 
Ningaloo-Shark Bay is one of 16 National Landscapes ƛƴŎƭǳŘŜŘ ƛƴ !ǳǎǘǊŀƭƛŀΩǎ 

National Landscapes Program ς a partnership between tourism and 

conservation agencies that is being implemented at a national, state and local 

level. 

NingalooςShark Bay National Landscape broadly covers the Western 

Australian coast from Exmouth in the north to Shark Bay in the south. It 

incorporates the Ningaloo Coast and Shark Bay World Heritage Areas and the 

area in between as well as associated national parks and marine parks and 

some inland areas.  

The Experience Development Strategy outlines experiences that will 

strengthen the appeal of Ningaloo-Shark Bay National Landscape in the minds 

of international Experience Seekers ς ¢ƻǳǊƛǎƳ !ǳǎǘǊŀƭƛŀΩǎ ǘŀǊƎŜǘ ƳŀǊƪŜǘΦ 

Three priority themes are put forward for creating tourism experiences that 

will deliver on the brand identified for Ningaloo-Shark Bay National Landscape, 

ōŜƛƴƎ Ψuninhibited freedomΩΦ 

The first of these themes, unexpected encounters, is all about rare, up-close 

and personal experiences with the diverse flora and fauna of the landscape. 

The second, outback and ocean discovery, is about deepening the 

understanding and appreciation of the landscape and its people. The third 

theme, conservation through participation, is abouǘ ǎƘŀǊƛƴƎ ǘƘŜ ƭŀƴŘǎŎŀǇŜΩǎ 

strong conservation stewardship practices with visitors to support ongoing 

conservation efforts and sustainable regional growth. 

 

 

A series of hero experiences are identified for Ningaloo-Shark Bay 

National Landscape that align with these themes (see over page). Hero 

experiences are the standout visitor experiences that best reflect a 

ŘŜǎǘƛƴŀǘƛƻƴΩǎ ōǊŀƴŘ ǇǊƻƳƛǎŜ ŀƴŘ ǇƻǎƛǘƛƻƴƛƴƎ ƛƴ ǘƘŜ ƳŀǊƪŜǘΦ ¢ƘŜy help 

define the place, its people and stories. 

The Experience Development Strategy recommends projects that will 

deliver each of the hero experiences within the landscape. In other 

words, these are the projects that will bring the hero experiences to life. 

The projects and their actions are outlined in the following pages. 
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EXECUTIVE SUMMARY  
 

Themes Hero Experiences 

unexpected 

encounters 

outback       

and ocean 

discovery 

conservation 

through 

participation 

¶ Get up-close and personal with an ocean character on their annual journey home 

¶ Meet a friendly local ǿƘƻ ƛǎ ƎǊŀȊƛƴƎ ƻƴ ƴŀǘǳǊŜΩǎ ōƻǳƴǘȅ ŀƴŘ ǊŜǘŜƭƭ ǘƘŜ ǎǘƻǊȅ ŦǊƻƳ 

the comfort of your camp 

¶ Find a place rarely seen, wait, and watch it come to life 

¶ Discover the origins of life on earth  

¶ Explore spectacular tropical reefs, coast and islands or the real outback without 

the crowds 

¶ Fill your camera with unbelievable moments in the landscape 

¶ Get off the beaten track with an eco-accredited operator whose business makes a 

positive environmental impact 

¶ Be part of caring for country working with ǘƘŜ ǿƻǊƭŘΩǎ ƻƭŘŜǎǘ ƭƛǾƛƴƎ ŎǳƭǘǳǊŜ ŀƴŘ 

teams of dedicated locals 

¶ Work side-by-side with world experts to protect this place for future generations 
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EXECUTIVE SUMMARY  

ACTION PLANLAN 
 

Activating the hero experiences 

Project/Theme Actions Priority Timeframe Lead Body Partners 

Theme 1 ς Unexpected Encounters 

1. Establish a 
Wildlife calendar 
and sightings 
program 

Work with a variety of partners to develop and maintain a 
Ningaloo Shark Bay wildlife calendar that focuses on the full suite 
of experiences and the journeys of wildlife on offer across the 
year. 

High 1 year !ǳǎǘǊŀƭƛŀΩǎ Coral 
Coast 

Parks and Wildlife, 
Tourism WA, Outback 
RTO, Tour Operators, 
VICs 

Implement an experiences driven social media campaign using the 
anchors of the wildlife calendar and events.  

High 1 year !ǳǎǘǊŀƭƛŀΩǎ Coral 
Coast and linkages 
with Tourism 
Australia 

Parks and Wildlife, 
Tourism WA, Golden 
Outback RTO, Tour 
Operators, VICs 

Through operator engagement and the use of social media, create 
a sightings program (similar to ΨEye on the ReefΩ) that enables 
visitors to not only know what iconic species are being seen but to 
be involved themselves in sharing sightings as part of the research 
program. 

Medium 2 to 4 years Parks and Wildlife Tourism WA 

2. Eco-
accommodation 
with wildlife 
viewing 

Offer a range of opportunities for investment in eco 
accommodation through a well-managed process of investor 
engagement (as both a part of and beyond the Naturebank 
Program) and enabling environment in local Government.  

Medium 2 to 3 years Gascoyne 
Development 
Commission  

Tourism WA 

Link future investment in eco-accommodation to a global 
certification standard for ecologically sustainable design. 

Medium 2 to 3 years Gascoyne 
Development 
Commission 

Tourism WA 

Encourage all operators to link accommodation to experiences 
such as sea kayaking, wildlife viewing, night activities or 
voluntourism to strengthen competitive advantage. 

Medium  2 to 3 years Gascoyne 
Development 
Commission 

Tourism WA 
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Project/Theme Actions Priority Timeframe Lead Body Partners 

3. Aerial journeys Support the development of aerial journeys by ensuring proposals 
are well packaged and enable visitors to access areas or engage 
in activities that they would otherwise be unable to achieve and 
packages are well promoted.  

Medium 2 to 4 years !ǳǎǘǊŀƭƛŀΩǎ Coral 
Coast and Golden 
Outback RTOs 

Councils, Local Tourism 
Organisations 

Work with ground based tours, accommodation and on-station 
experiences, to encourage them to partner with an aviation 
company to develop aerial journeys (eg. Dirk Hartog Island). 

Medium 2 to 4 years !ǳǎǘǊŀƭƛŀΩǎ Coral 
Coast and Golden 
Outback RTOs  

Councils, Local Tourism 
Organisations 

Theme 2 ς Outback and Ocean Discovery 

4. Linkages across 
the landscape 

Support the development of the Shark Bay-Carnarvon-Mount 
Augustus-Karijini-Exmouth Loop to build on the current Outback 
Pathways program. 

High 1 to 2 years Councils RTOs, Tourism WA, 
Gascoyne 
Development 
Commission 

Create a series of drive, fly-drive and land and sea journeys that 
connect the land and sea experiences.   

High 1 to 2 years !ǳǎǘǊŀƭƛŀΩǎ Coral 
Coast and Golden 
Outback RTOs 

RTOs, Councils, 
Tourism WA 

Prepare a range of itineraries for self-drive markets with 
accommodation options for camping and station stays. 

High 

 

1 to 2 years !ǳǎǘǊŀƭƛŀΩǎ Coral 
Coast and Golden 
Outback RTOs 

Councils, Tourism WA, 
Gascoyne 
Development 
Commission, VICs 

Support the development and promotion of the Baiyungu Track 
as a catalyst project to attract visitors and stimulate product 
development through assisting in: 

¶ accessing funding for infrastructure 

¶ attracting and supporting a commercial operator 

¶ facilitating development of transport links 

¶ brand and merchandise development. 

High priority 
to 
commence 
facilitation 
and sourcing 
of funding. 

Ongoing Gascoyne 
Development 
Commission 

RTOs, Councils, 
Tourism WA 

5. Live-aboard 
experiences  

Attract investment in a high quality live-aboard vessel (10-24 
Ŏŀōƛƴǎύ ŦƻǊ ΨƳƛƴƛ-ŎǊǳƛǎŜǎΩ ōŜǘǿŜŜƴ {ƘŀǊƪ .ŀȅ ŀƴŘ 9ȄƳƻǳǘƘΣ 
including some remote location visits. 

Low 5+ years Tourism WA RTOs, Gascoyne 
Development 
Commission 
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Project/Theme Actions Priority Timeframe Lead Body Partners 

6. Tag-along tours 
to new 
destinations 

Work with the land owners and community to establish preferred 
4WD touring loops and routes, ensuring appropriate permit 
systems and tenure agreements are in place for travel and 
overnight stays. 

Medium 2 to 4 years Councils RTOs, Tourism WA, 
Gascoyne 
Development 
Commission 

Investigate the appropriate campsites and infrastructure to 
establish overnight camps where commercial options or existing 
camps are not available.   

Medium 2 to 4 years Parks and Wildlife Gascoyne 
Development 
Commission, Councils 

Assist operators in marketing to international self-drive and hire 
drive visitors through push via partners (e.g. Britz/Maui in-car 
magazines).  

Medium 2 to 4 years RTOs Tourism WA 

Encourage station stays to use high quality local produce to 
ǎƘƻǿŎŀǎŜ ǘƘŜ ǊŜƎƛƻƴΩǎ ƴŀǘǳǊŀƭ ōƻǳƴǘȅ ŀƴŘ ƭƛŦǘ ǾƛǎƛǘƻǊ ǎǇŜƴŘ ǇŜǊ 
person. 

Medium 2 to 4 years Gascoyne Food 
Council 

Stations  

Theme 3 ς Conservation through participation 

7. Interpretive 
programs linked 
to monitoring 
and research 

Review interpretation and story-telling techniques used to ensure 
they meet contemporary visitor expectations for use of digital and 
interactive methods. 

High 1 to 2 years RTOs Tourism WA 

Investigate the feasibility of installing wildlife viewing and 
monitoring cameras in both the marine and terrestrial 
environments. 

Medium 1 to 2 years Parks and Wildlife RTOs, Councils, 
Tourism WA 

Develop a Ningaloo-Shark Bay National Landscape Guide School 
as an extension of the Savannah Guides model that will focus on 
interpretation and connection to country. 

Medium 1 to 2 years Parks and Wildlife RTOs, Councils, 
Tourism WA 

Create a whole of Landscape Partners Program to maximise 
industry engagement and support for the national landscape 
principles of conservation and interpretation. 

High 1 to 2 years Parks and Wildlife RTOs, Councils, 
Tourism WA 

Develop clever downloadable information and interpretation to 
help address long driving distances and lack of mobile coverage. 

High 1 to 2 years RTOs Tourism WA, Parks and 
Wildlife 
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Project/Theme Actions Priority Timeframe Lead Body Partners 

8. Ningaloo-Shark 
Bay Guardians 
Program 

Develop an agreed partnership model for the Guardians Program. Low 5+ years Parks and Wildlife RTOs, Councils, 
Tourism WA 

Work with local providers to develop a training program for the 
Guardians Program (potentially online). 

Low 5+ years Parks and Wildlife RTOs, Councils, 
Tourism WA 

Establish a consistent brand with supporting merchandise and 
opportunities to make a financial contribution to this program to 
generate additional revenue. 

Low 5+ years Parks and Wildlife RTOs, Tourism WA 

9. Create a hub for 
the conservation 
programs at the 
Ningaloo and 
Shark Bay 
Research 
Centres 

Link the existing research centres to the regional visitor centres 
including the Jurabi Turtle Discovery Centre in Cape Range, 
Carnarvon Visitor Centre, and the Shark Bay Discovery Centre and 
the Oceanarium to optimise visitor information with contemporary 
technology and visitor participation. 

Low 5+ years RTOs Parks and Wildlife 

10. Voluntourism 
Program 

Establish a relationship with Conservation Volunteers Australia to 
better link tourism products to existing conservation programs. 

Low 5+ years Steering 
Committee 

Conservation 
Volunteers Australia 

Develop day and overnight voluntourism experiences for the 
long-haul drive market focussing on wildlife interaction and 
engagement. 

Low 5+ years Parks and Wildlife Conservation 
Volunteers Australia 

Work with wholesalers with a voluntourism segment to increase 
representation. 

Low 5+ years Parks and Wildlife Conservation 
Volunteers Australia 

Create half day and full day Voluntourism products targeting the 
business events market and conference organisers. 

 

Low 5+ years Parks and Wildlife Conservation 
Volunteers Australia 

Investigate the feasibility of a purpose-built year-round research, 
training and education facility at the existing Shark Bay 
Interpretive Centre that could house visiting academics and a 
voluntourism program. 

Low 5+ years Parks and Wildlife Conservation 
Volunteers Australia, 
RTOs, Universities 
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EXECUTIVE SUMMARY 

ACTION PLAN 

 

Enablers of success actions summary 

Enabler Actions Priority Timeframe Lead Body Partners 

Improved 
governance and 
partnership 
arrangements 

 

 

Source funding to improve the effectiveness of the Ningaloo-Shark Bay 
National landscape Steering Committee through employment of a part-
time Coordinator/Administrator or support across the Gascoyne. 

High 1 to 2 years 
and ongoing 

Steering 
Committee 

Steering Committee 
agencies/GDC 

Strengthen the Steering Committee by inviting new members who 
have relevant knowledge of the hero experiences being developed in 
the Landscape. 

High 1 year Steering 
Committee 

TWA/PaW 

Form one regional tourism organisation (called the Ningaloo Shark Bay 
Tourism Board) to address strategic priorities and stimulate investment 
and funding for the region. 

High 1 year GDC TWA/PaW/ACC 

Develop stronger partner links with conservation and community and 
Aboriginal groups to further develop experiences and interpretation in 
the region. 

High 1 year Steering 
Committee 

Steering Committee 
agencies 

Industry capacity 
building 

Build industry capacity to assist operators in developing market quality 
products that align with the hero experiences through the support of: 

¶ an audit of operators and their development needs 

¶ a Mentoring Program  

¶ incentives for products that deliver on the hero experiences 

High 1 year RTOs Tourism Council of WA 

Indigenous 
interpretation 
and business 
support programs 

Develop a dedicated business support program that encourages 
Aboriginal businesses and Indigenous interpretation alliances within the 
region. 

 

Low 5+ years WAITOC TWA 

Improved 
regional services 

Prepare an expression of interest (EOI) document of suitable sites for 
private sector accommodation development. 

Medium 2 to 4 years GDC TWA/Councils, Local 
Tourism Organisations 
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Enabler Actions Priority Timeframe Lead Body Partners 

Undertake a review of camping options across the landscape to identify 
opportunity areas for increased yield and develop an online booking 
system to increase conversion. 

Low 5+ years Councils Parks and Wildlife 

Continue to support package deals with airlines to increase awareness 
and demand. 

High ongoing RTOs Airlines, Industry 

Launch a distribution network for the supply of local produce to the 
region and improve the food experience via development of a food trail 
and signature dishes.  

Medium  2 to 4 years Gascoyne Food 
Council 

Restaurants, Chambers 
of Commerce, retailers, 
accom. providers 

Integrated 
destination 
management and 
marketing 

Develop a marketing plan for hero experiences with a focus on hero 
messages and experience packaging and investigate additional 
resourcing to assist in increasing representation in market.  

High 1 to 2 years RTOs and VICs Tourism WA, Tourism 
Australia, Local Tourism 
Organisations 

Increase industry capacity to be international market ready through 
product bundling initiatives, and investigate the feasibility of a Great 
Drive. 

Medium  2 to 4 years RTOs Tourism WA, Tourism 
Australia, Local Tourism 
Organisations 

Facilitate greater collaboration and a focus on experience messages by 
visitor centre staff and volunteers.   

Medium  2 to 4 years RTOs VICs 

Organise and conduct a series of cross-regional product famils to 
showcase the experiences on offer. 

Medium  2 to 4 years !ǳǎǘǊŀƭƛŀΩǎ Coral 
Coast and Golden 
Outback RTOs 

Steering Committee 
agencies 

Through the establishment of the annual tourism forum, host a 
discussion on improving access and linkages including the potential for 
lifting freight restrictions for visitors, one-way hire, and road 
improvements. 

High 1 year !ǳǎǘǊŀƭƛŀΩǎ Coral 
Coast and Golden 
Outback RTOs 

Councils, Tourism WA, 
Local Tourism 
Organisations 

Monitoring and 
performance 

Partner with an academic institute or other partner to start a process of 
monitoring across the Landscape to ascertain and monitor benchmark 
data. 

Medium 2 to 4 years Steering 
Committee/GDC 

All stakeholders 

Investigate the feasibility of adopting a central performance system to 
monitor: 

¶ health of the environment 

¶ consumption reductions 

¶ conservation efforts 

Medium  2 to 4 years Steering 
Committee 

Parks and Wildlife, 
Councils, researchers 



 

NINGALOO ς SHARK BAY NATIONAL LANDSCAPE |  FINAL Experience Development Strategy             1 1  

BACKGROUND 

Purpose of the document 

The Experience Development Strategy (EDS) for the Ningaloo-Shark Bay 

National Landscape is a framework for developing sustainable, world-class 

experiences for the international Experience Seeker market over the next 

10 to 15 years. The objectives of the EDS are to: 

 identify the hero or standout experiences that can deliver 

Ningaloo-Shark Bay as a distinctive destination based on its 

market positioning 

 recommend projects (such as products, infrastructure) to activate 

the hero experiences 

 assist stakeholders to work collaboratively to deliver the market 

positioning and compelling experiences 

 achieve sustainable tourism and conservation outcomes 

 achieve community social and economic benefits 

The EDS will complement and provide an input to planning for tourism, 

conservation and sustainable development planning in the region. It 

provides direction for prioritising local and regional investment and 

infrastructure initiatives that will contribute to developing a distinctive 

destination.  

The Ningaloo-Shark Bay National Landscape Steering Committee (current 

membership Appendix A) will drive implementation of the actions in the 

EDS, which will be carried out by the relevant local, regional and state 

government agencies, land and marine management agencies and the 

tourism industry. 

 

 

!ǳǎǘǊŀƭƛŀΩǎ bŀǘƛƻƴŀƭ [ŀƴŘǎŎŀǇŜ tǊƻƎǊŀƳ 

!ǳǎǘǊŀƭƛŀΩǎ bŀǘƛƻƴŀƭ [ŀƴŘǎŎŀǇŜ tǊƻƎǊŀƳ ƛǎ ŀ ǘƻǳǊƛǎƳ ŀƴŘ ŎƻƴǎŜǊǾŀǘƛƻƴ 

partnership led jointly by Tourism Australia and Parks Australia that 

involves collaboration between state, regional and local stakeholders. The 

tǊƻƎǊŀƳ ŀƛƳǎ ǘƻ ƛƴŎǊŜŀǎŜ !ǳǎǘǊŀƭƛŀΩǎ Ǝƭƻōŀƭ ǘƻǳǊƛǎƳ ŎƻƳǇŜǘƛǘƛǾŜƴŜǎǎ ōȅ 

developing sustainable world-class experiences that appeal to AustraliŀΩǎ 

global target market, Experience Seekers. 

Ningaloo-Shark Bay National Landscape is one of 16 National Landscapes 

ǘƘŀǘ ǎƘƻǿŎŀǎŜ !ǳǎǘǊŀƭƛŀΩǎ Ƴƻǎǘ ǎǇŜŎǘŀŎǳƭŀǊ ƴŀǘǳǊŀƭ ŀƴŘ ŎǳƭǘǳǊŀƭ ƘŜǊƛǘŀƎŜΦ 

 

 

 

  














































































































